KENN CENTRE MANAGEMENT COMMITTEE

Minutes of a meeting held Thursday 10th August 2017 at 7.30 pm
	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chair), Elizabeth Harman, Peter Phillips, Jackie Sands.
Apologies:  Simon Preece, Sue Westwood, Neil Woodward.

	

	2.
	The minutes of the Meetings held on the 1st August 2017 were agreed by the Committee and signed by the Chair as a true record.  
	

	3.
	Matters Arising
(a) Following  the demise of the short mat bowls club, it was noted that some of the club’s equipment had been sold. EH agreed to check the original sources of the club’s funding.
	EH

	4.
	Correspondence
(a) Correspondence has been received from Norris & Fisher regarding Hall Insurance. EH agreed to investigate.

	EH

	5.


	 Treasurer’s Report
 EH presented the Treasurer’s report as follows;

(a) For the period ended 9th August 2017, income stood at £22,108, with expenditure at £18,691, giving a final operating surplus for the year to date of £3,416.
               (b)EH suggested that it could be time for an oil delivery. It was agreed to ask NW to check the gauge. It was also agreed to ask Alpha Vae to service the boiler and Ntec to service the waste pump.
	NW/EH/PV

	6
	Fire, Health and Safety
(a) Accident Book – There has been no entry in the accident book since the previous meeting.
	

	7
	Upkeep of the Hall

(a) Decoration, Maintenance and Repairs – The broken acoustic tile in the Milford room has been replaced and the contractor has supplied photographic evidence of the condition of the remaining tiles, all of which are in a satisfactory condition.
(b) Parish Council Storage – 
(c) Handy Man – PV reported that he had placed an advert on the Trusted Trader website and had received 2 responses. He would be contacting the traders in a few days.
(d) Grounds Maintenance – PP agreed to contact the gardener regarding a further visit.

	PV

PP

	8
	General Reports

(a) Capital Schemes – Emergency Lighting – PV reported that he had contacted Alpha Vae regarding a light at the car park entrance. A response is awaited.
(b) Website and Social Media – There was nothing additional to report.
	PV


	9

	Any Other Business
(a) In view of the ongoing problems with the rubbish generated by Centre users, it was agreed to approach Coastal Waste to enquire about the cost of a regular collection service.
(b) In response to a question regarding the use of the Summerhouse, EH agreed to look up the original purchase cost.
	PV
EH

	10
	Date of Next Meeting
Thursday 12th October  2017, at 7.30 pm, at the Kenn Centre
	All


Signed: __________________________________________                                                    Date: ____________________

