KENN CENTRE MANAGEMENT COMMITTEE

Minutes of a meeting held Thursday 12th December 2019 at 7.30 pm
	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chair), Elizabeth Harman, Simon Preece, Jackie Sands.
Apologies:  Mark Dowse, Dom Jinks, Neil Woodward
	

	2.
	The minutes of the Meeting  held on the 3rd October  2019 were agreed by the Committee and signed by the Chair as a true record.  
	

	3.
	 Matters Arising
There were no matters arising.        
	

	4.
	Correspondence –
No correspondence has been received since the previous meeting.
	

	5.


	 Treasurer’s Report
 EH presented the Treasurer’s report as follows;

(a) For the period ended 12th October 2019, income stood at £41,902 with expenditure at £26,207 giving an operating surplus of £15,694.
(b) EH reported that both the Electricity and Water meters have been read but no bills have been received to date.
	

	6
	Fire, Health and Safety
(a) Accident Book – No entries have been made in the accident book since the previous meeting.
	

	7
	Upkeep of the Hall

(a) Milford Room Floor – It was agreed that the sports lines on the Milford Room floor did not need to be replaced yet. This will be reviewed again in January / February
(b) Boiler – Following advice from Energy Systems, it was agreed to book a full flush for the boiler system when the boiler is serviced. PV agreed to arrange this.
(c) Milford Room Decoration – It was suggested that, as BS is clearly very busy, an alternative provider should be sought.
(d) General Grounds Maintenance  - It was agreed to approach Johnny Gosling regarding a full tidy of the grounds surrounding the Centre.
	PV
PV

	8
	General Reports

(a)  Entertainment Hub -   A response is still awaited regarding the grant application. However, a grant of £1,000 has been received from the Parish Council towards this project.
(b) Website and Social Media – PV reported that Peter Holwell is leaving Kenn. He agreed to speak to him regarding the future operation of the Centre’s web site.
	PV

	9

	Any Other Business
(a) It was agreed that a review of the Centre’s usage would be useful. PV agreed to carry this out and suggested using the booking diary to identify the Centre’s busy times. 
(b) DJ agreed to contact an electrician regarding the electric socket behind the dishwasher.
	PV/EH

DJ

	10
	Date of Next Meeting
Thursday 13th February  2020, at 7.30 pm, at the Kenn Centre


	All


Signed: __________________________________________                                                    Date: ____________________

