KENN CENTRE MANAGEMENT COMMITTEE

Minutes of a meeting held Thursday 19th February 2015 at 7.30 pm
	NO
	MINUTES
	ACTION

	1. 
	Attending: Howard Milton (Vice-Chairman), Elizabeth Harman (Treasurer), Ruth Bradford, Kathy Gilbert, Peter Phillips, Jackie Sands, Neil Woodward
In Attendance:  Brian Bradford
Apologies:  Simon Preece, Peter Vickery 

	

	2.
	The minutes of the Meetings held on the 15th January 2015 were agreed by the Committee and signed by the Vice-Chairman as a true record.  
	

	3.
	Matters Arising

There were no matters arising which were not covered later in the agenda.
	

	4.
	Correspondence
(a) A letter has been received from the Clerk to the Parish Council regarding the Kennford Playbox. This matter will be the subject of a joint meeting between representatives of the Kenn Centre, Parish Council and the Playbox.

	

	5.


	 Treasurer’s Report
The Treasurer reported as follows;

(a) For the period ended 15th February 2015, income stood at £1,650, with expenditure at £2,668, giving an operating deficit of £1,018.
(b) Other Financial Matters –  EH reported that, further to discussions at the previous meeting, a new contract has been entered into with BT resulting in an improved arrangement.
	EH



	6
	Fire, Health and Safety
(a) Accident Book – There have been no entries since the previous meeting. 
(b) Training Updates– There was nothing additional to report.
	

	7
	Upkeep of the Hall

Decoration / Maintenance and Repairs – 

(a) It was agreed to replace the current vacuum cleaner with a more industrial machine.


	

	8
	General Reports

(a) Capital Schemes – Centre Carpeting – It was agreed to investigate the cost of replacing the carpets at the Centre, particularly the carpet in the main foyer and reception area.
(b) Website – Nothing additional to report.

	

	9

	Any Other Business
(a) There was no additional business. 
	

	10
	Date of Next Meeting
Thursday 26th March  2015, immediately following the AGM, at the Kenn Centre
	All


Signed: __________________________________________                                                    Date: ____________________

