
KENN CENTRE
MANAGEMENT COMMITTEE
THURSDAY 20th June 2013 at 7.30 pm 
KENN CENTRE, KENNFORD
	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chairman), Elizabeth Harman (Treasurer), Simon Preece
Apologies:  Ruth Bradford, Annie Jinks, Howard Milton (Deputy Chairman), Peter Phillips

	

	2.
	The minutes of the Meetings held on the 9th May 2013 were agreed by the Committee and signed by Peter Vickery as a true record.  
	

	3.
	Matters Arising
There were no matters arising which were not covered by the agenda.
	

	4.
	Correspondence
No correspondence has been received which is not related to matters covered by the agenda.


	

	5.


	 Treasurer’s Report
The Treasurer reported as follows;
(a) Figures for the period 1st February 2013 to 19th June  2013
Income for the period was £17,698 whilst expenditure was £10,418, resulting in an operating surplus of £7,279. 

The sum of £12,800 is continues to be held, in designated funds, towards the Solar Panel Installation, with a further £2,000 held towards the seating for the area at the rear of the Centre. The reserve remains at £5,000.

Debtors currently stand at £1,025. However, none of these are considered to present a risk of non-payment.

(b) Other Financial Matters
(1) The Premises licence, payable to Teignbridge District Council, has increased from £70 pa to £180 pa.
	

	6.


	Premises – 
(a) Solar Power Installation  – The Chairman reported that two of the grant funding applications have been unsuccessful. The Charles Hayward Foundation is currently over-subscribed and the Land Fill Community Fund does not have a remit which covers this type of scheme. However, in a bid to prevent any additional costs (see 9b below), the Chairman and HM met with representatives from Alpha Vae to agree a phased programme  for this project.  Phase 1 will comprise the installation of the panels to the main roof of the Centre. This can be funded from the funds already designated for the purpose. Phase 2 will comprise the supply and fitting of the equipment required to connect the installation to the National Grid. Phase one will commence at the beginning of June.
(b) Area at the Rear of the Centre – The Wood Life company has completed 3 pieces of outdoor furniture for this area. The Chairman agreed to liaise with HM to ascertain whether any funds, over and above those already designated, would be required.
	

	7
	Fire, Health and Safety
(a) Accident Book – No entries have been made since the previous meeting.
(b) Training – The fire training DVD should be passed to PP.
	

	8
	Upkeep of the Centre
(a) Decoration / Maintenance and Repairs – HM has confirmed that the PAT testing for the electrical equipment, and the testing of the Fire equipment, is up to date.
	

	9.
	General Reports

(a) Flood Emergency – The Flood Emergency Fund balance currently stands at  £10,757.
(b) Capital Schemes – Given the fact that two of the Centre’s grant funding applications have been unsuccessful (see 6a above) the Committee felt the need to reprioritise its Capital Programme. Priority 1 would be to commence the first phase of the Solar Energy project, in order to avoid any added cost from the proposed EU “Anti-Dumping” tax. Priority 2 would now be the additional storage project given the potential health and safety risks inherent in the current arrangements. Priority 3 would be any additional work to the area at the rear of the Centre. The Chairman agreed to approach the Land Fill Community Fund about the storage project.
(c) Web Site – 
(i)  Peter Holwell has confirmed that it will be possible to add a “commendations” section to the Centre’s web-site.
(ii) EH has contacted Chris Goodwill and arrangements have been made to reimburse him for an outstanding amount that has been charged to him in error by the Centre’s former web-site provider. 

	PV



	10.

	Any Other Business
(a) The Chairman reported that Peter Phillips is the new Management Committee representative for the Parish Council.

	

	11.
	Date of Next Meeting
Thursday 8th  August  2013, at 7.30 pm
	All


Signed: __________________________________________                                                    Date: ____________________

