KENN CENTRE

MANAGEMENT COMMITTEE

THURSDAY 26th September 2013 at 7-30 pm.
KENN CENTRE, KENNFORD

	NO
	MINUTES
	ACTION

	1. 
	Attending: Peter Vickery (Chairman), Howard Milton (Vice Chairman), Elizabeth Harman (Treasurer), Ruth Bradford, Jackie Sands, Peter Philips, Simon Preece.

Apologies: Neil Woodward, Annie Jinks.
In Attendance:  Brian Bradford

	

	2.
	The minutes of the Meetings held on the 8th August 2013 were agreed by the Committee and signed by the Chairman as a true record.  
	

	3.
	Matters Arising

(a) The cleaning of the cooker has been completed.
(b) The weeding of the area around the Centre has been completed.
	

	4.
	Correspondence

No correspondence has been received.
	

	5.


	 Treasurer’s Report
The Treasurer reported as follows;
(a) Figures for the period 1st February 2013 to 26th September 2013
Income for the period was £25,381 whilst expenditure was £16,274, resulting in an operating surplus of £9,107. 
The reserve remains at £5,000.
Whilst the Centre remains on target for the budget for hire fees, there has been an increase in cancellations and a clear change in Hirers’ behaviour due to the overall economic climate.

The figure for debtors of more than a month stands at £365. Payment has been slow but there is no current cause for concern.

The Committee reiterated its stand on not hiring to commercial organisations, due to the Centre’s charitable status.

(b) Other Financial Matters
(1) EH is keen to simplify the method of payment to the Cleaners. It was suggested that the BACS method could be introduced.
(2) Given EH’s intention to leave the Committee at the next AGM, it was suggested that a flyer be produced to seek a replacement. PV also agreed to include an appeal in the Haldon Views update.
	EH

PV



	6.


	Premises – 
Solar Power Installation – Following the contribution of £3,500, from the Parish Council, the installation has been completed and is generating electricity.  
  The Centre will see a reduction in the electricity consumed from the National Grid and any excess electricity generated can be sold back to the Grid, using the Feed In Tariff arrangement. An application for the Feed In Tariff will be made in the near future.                                    
	

	7
	Fire, Health and Safety
(a) Accident Book – No entries have been made since the previous meeting.
(b) Training – The fire training DVD is to be passed to PP.
(c) Health and Safety Review – NW has this in hand.
	HM


	8
	Upkeep of the Hall

(a) Decoration / Maintenance and Repairs – HM confirmed that Ben Stretton is continuing with the decoration programme for the Centre.
(b) Electrical Maintenance – PV confirmed that Alpha Vae, the company responsible for the Solar Energy installation, was also carrying out some of the Centre’s routine electrical maintenance.
	

	9.
	General Reports
(a) Flood Emergency – The Flood Emergency Fund balance currently stands at £10,192
(b) Future Capital Schemes – 

(1) Storage – A quotation is currently awaited from Staceys to accompany the drawings already received, which were presented to the Committee. It was suggested that the Tots group could consider an approach the Parish Council for a grant towards this scheme.

(2) PA System and Hearing Loop – LightFX (Martyn Beale) has been approached for a quote.

(3) Milford Room Floor Re-surfacing – This could be incorporated into the storage scheme.
(c) Website – There is nothing additional to report.

	HM

PV

	10.


	Any Other Business
(a) In response to a question from JS, regarding to high temperatures in the Milford Room, HM confirmed that the heating was currently off and these were due to the high ambient temperatures. Sp queried whether fans would be a solution but it was agreed that a downturn in the ambient temperature was likely soon and this problem could be revisited next year.

	

	11.
	Date of Next Meeting
Thursday 7th November 2013 7.30pm The Kenn Centre


	All


Signed: __________________________________________                                                    Date: ____________________

